BURTON JOYCE PARISH COUNCIL

Finance and General Purposes Committee 

Draft  Minutes of Meeting of the Held at the Parish Office

on TUESDAY 19TH JULY 2011 at 7.30pm
Present: 

Cllrs P Hyde, C Blandamer, P Blandamer, J Johnson, S Cluff & R Potter
In Attendance:
Ann Oliphant – Assistant to Parish Clerk

1. Apologies:
 Cllr C Hutt 

2. To Elect a Chair & Vice Chair:
Cllr Hutt was duly elected as Chair and Cllr Hyde was duly elected as Vice Chair 
3. Declaration of interests:
 Cllr Cluff declared an interest in item 10 – Internal Audit Monitor Report
4. Minutes of the meeting held on the 19th April 2011: Agreed as a true record and signed by the Chair.

5. Matters arising from the Minutes:

a. Insurance Claim update:   It was noted that, with the exception of the replacement flooring, the remedial work is now complete.

b. Banking Arrangements for Reserve:   The meeting was advised that a response from the Finance Dept at Gedling Borough Council was still awaited.

c. Annual Audit Arrangements: It was noted that external audit had approved the accounts as presented 
d. Revised Contract of Employment (Ground & Amenities Manager):   It was advised that a first meeting had been held with the member of staff concerned, Cllr Potter and Cllr Hutt. Similar contracts from Gedling Borough Council had been received and the matter would continue to be progressed.
6. Financial Performance Report:
The report to the end of June 2011 was tabled and points of difference for this financial year were described.
7. Salary Payments:
Cllr Johnson described the background to, and rationale for, the proposal to introduce electronic payment of salaries. Following a discussion which centred on the need to ensure a clear audit trail, contingency arrangements and virus protection it was recommended that the Parish Council resolve to:
a. Approve the electronic payment of employee’s salaries direct to their accounts from September 2011 onwards
b. Set the maximum monthly total for the electronic payment of employee’s salaries at £5,000

c. Ensure a clear audit trail by providing a copy of the book-keepers pay-sheet to the Chair of Council for signing off prior to the bank transfers being made
d. Revert to cheque payment of salaries for any month in which the Parish Clerk is absent at the time salary payments are due.

e. Amend the Financial Regulations accordingly.

8. Direct Debit Payments: 
Members discussed the proposal to pay all utility bills by direct debit. It was noted that this method of payment would be more convenient and cheaper in many circumstances. It was recommended that, subject to ensuring adequate security measures, the Parish Council resolve to:

a. Approve the payment of all utility bills by direct debit from September 2011
b. Amend the Financial Regulations accordingly
9. Gedling Borough Council:
The meeting noted the current situation with regard to the Service Level Agreement (SLA) between Gedling Borough Council and the Parish Council for the maintenance of St Helen’s Churchyard which had been previously approved and subsequently amended by Gedling Borough Council. It was acknowledged that, after some discussion, the terms and conditions of the original SLA had been re-instated and fresh copies provided for signing. It was recommended that the SLA be signed off by the Parish Council at the September meeting.

10. Internal Audit Monitor Report:
Members discussed the outcome of the Internal Audit Monitoring Report as tabled at the meeting. It was noted that the system for purchase orders continued to be developed in accordance with the recommendations of the Internal Auditor. It was reported that all financial reconciliations and reporting were up to date and accurate where sampled. Members discussed an invoice for the use of the Poplars which remained outstanding. An e-mail from the client, which had been received at the Parish Office immediately prior to the meeting taking place, queried the amount charged and proposed a reduced payment in settlement of the account. Following a lengthy discussion, it was agreed that the reduced amount be approved to retain goodwill but that the Parish Clerk write to the client to express that the length of time it had taken them to respond to calls for payment was unsatisfactory.
11 Financial Planning & Capital Bids:

A verbal request for assembled wheeled goal posts had been received from Burton Joyce Junior Football Club (BJJFC). It was understood that the cost would be in the region of £2,000. The benefits of this to the Club and to the Parish Council’s ground staff were described. It was further proposed that the Parish Council provide a lockable compound to store the gates at a cost of approximately £300. Subject to the necessary approval, it was noted that an agreement would need to be drawn up regarding usage, maintenance and repair between the Parish Council and the football clubs.  It was agreed that:

a. the BJJFC would be asked to provide a written expression of need for the goal posts

b. the Parish Clerk would contact Burton Joyce Senior Football Club to ascertain interest

c. the Ground & Amenities Manager would seek 3 quotes for the new goal posts
d. the Parish Clerk would obtain a quote for additional insurance cover

It was recommended that, based on receipt of the above information, the Parish Council approve the purchase of the goal posts and the provision of a lockable storage compound as described, taking into account the requirements of the Parish Council’s financial regulations.
Date of next scheduled meeting:
Tuesday 18th October 2011.

The meeting closed at 8.30pm
