Burton Joyce Parish Council 
Draft Minutes of Meeting of the Poplars Sports Ground Committee
Held at the Poplars Sports Ground on Tuesday 13th October 2009 at 7.30pm

Present: 

Cllrs Greenfield(C), Potter & Cluff
In attendance:
David List (Ground & Amenities Mgr) & Jackie Dawn (Parish Clerk)
1. Apologies: Cllrs Blandamer and Johnson
2. Declaration of Interest: Cllrs Greenfield & Cluff expressed a personal interest in agenda item 11 – Gala Committee
3. Minutes of Previous Meeting: It was resolved to accept the minutes as a true record of the meeting held on the 14th July.
4. Matters arising from the Minutes: It was noted that there were no matters arising not covered by the agenda.
5. Minutes of the Poplars Management Committee Meeting: The Minutes of the last meeting were not available but Cllr Greenfield provided a verbal account of issues raised. It was agreed that the Parish Clerk would contact Severn Trent Water with regard to the broken gate to see if a temporary solution could be found to prevent unwanted access to the site. Cllr Greenfield reported that a key amnesty had been launched, The Ground & Amenities Manager also advised that he was getting an additional complete set of keys cut.
6. Poplars Sports Ground Review
(a) Severn Trent Water & Gedling Borough Council: It was agreed that Cllr Greenfield and the Parish Clerk would look at the implications for submitting a change of use (to include function hire) request to Gedling Borough Council and make a recommendation to full Council in November.
(b) Contract Negotiations: (i) It was noted that the senior football and archery contracts were complete and would be presented with a recommendation to be signed off in November. (ii) It was acknowledged that the contract for junior football had already been signed off. 
(c) (i) With regard to cricket, it was agreed that the Ground & Amenities Manager would order and proceed with top-dressing the cricket pitch but that the Parish Clerk would write to the Club Chairman and advise him that payment would be subject to contract negotiations. The Parish Clerk was also to write and request that the next negotiation meeting should take place before the 31st October 2009. The following recommendation was agreed – that if contract negotiations with the Cricket Club were not completed on or by the 31st October, the Parish Council should rescind all amendments/additions made to the original contract document since it was first introduced and operate entirely in accordance with the original contract. (ii) It was agreed that the Parish Clerk would write to the Bowls Club with a draft contract, removing the option of a concessionary rate and including a proposal to offer exclusive toilet facilities for members. It was acknowledged that this would increase the revenue payable by the bowls club to a more reasonable level but that the Parish Council would still be subsidising the Club to the value of approximately £5,000 per annum.
(d) B&R Leisure: The committee recommended the acceptance of B&R Leisure’s accounts and the sum of £1,065.06 for the year 2008/09. The Parish Clerk was instructed to write to B&R Leisure and request the prompt payment of £127.50 representing a fair proportion of the cost of a summer cleaner during 2008.
(e) Hire Rates: After due consideration the Committee recommended 1.75% increase to contract rates for the 2009/10 season. The Committee also proposed recommendations with regard to casual hire rates, as follows:
Lounge Fees – Monday to Friday @ £13.00 per hour

Lounge Fees – Saturday & Sunday @ £17.50 per hour

Stewards Fee (televised sporting events) @ £11 per hour

Archery & Bowls – non contract terms/conditions to remain as previous

Football – outside clubs and cup finals @ £50

Football – reverse fixtures to remain as previous

Football – mini pitch @ £25

Bowls – remove concessionary rate and increase by 1.75%
7. Capital Requirements 
The following requirements were noted:

(a) Scarifier – approximate cost of £600

(b) Fertiliser/Spreader – approximate cost of £60

(c) Additional security measures – the Parish Clerk agreed to confirm whether this would be defined by Gedling Borough Council as a capital requirement. It was agreed that the Parish Clerk would invite an independent security company and the Crime Prevention Officer (Police) to review the existing system and make recommendations as appropriate and to consider these at a future meeting. The following items were noted – new signs, facility to monitor CCTV on-line, additional sensors, contacts on shutters and replacement rear door.
(d) Hand driers (x2) – approximate cost of £140

8.  Planned maintenance
(a) The Ground & Amenities Manager to look at repairing cricket nets and bowling surface over the winter.
(b) The Committee agreed to recommend to Council that the contract in respect of the temporary Grounds Man be extended by one month to cover internal decorating to changing rooms required and Grove refurbishment.
(c) A quote had been received for 20 tons of gravel for the car park and it was recommended that this be approved.

(d) The Ground & Amenities Manager undertook to arrange repair of water leak.
9.  2010/11 Budget
It was agreed that the Cllr Greenfield (Chair), the Parish Clerk and the Ground & Amenities Manager would meet to discuss.

10. Gala Committee
It was agreed to refer this to matter to full Council in November.

11. Any other business – None
12:
Date of Next Meeting – TUESDAY 10TH NOVEMBER 2009 

Meeting Closed: 9.50pm

.
